


Disclaimer

This Presentation is Confidential.  It contains confidential information regarding Nexba Pty Ltd (“Nexba”) and no 
portion of this presentation maybe disseminated, copied, transmitted or disclosed to any Third Party or used by 
the intended recipient for any purpose other than as a basis for discussion between the recipient and Nexba.

This presentation does not include any risk or qualification that should be considered with respect to the 
information contained herein and is not a guarantee or assurance of performance or any indication of the 
economic or operational risks and parameters of Nexba or any such project.  Neither does this presentation 
address the legal, financial and operational risks and parameters of Nexba or any such project.  Without limiting 
any of the foregoing, this presentation is provided for convenience only and the recipient shall be responsible for 
its own review and projections, and may not rely on any part of this presentation in formulating its decisions or 
actions.  

Projections necessarily are based upon numerous estimates and assumptions including particularly that Nexba 
will successfully execute its business plan on a timely basis and on representations on Nexba made to Nexba by 
Third Parties.  These estimates and assumptions are inherently subject to significant business, economic and 
competitive uncertainties, contingencies and risks.



Executive Summary
ü Founded in 2010 100% Australian Owned
ü Naturally Sugar Free
ü No Sugar. Nothing Artificial. No Compromise on Taste.

ü Household Penetration increased from 1.6% to 4.8% YOY
ü Number of Buying Households up from 152k to 460k YOY
ü (Source: Nielsen Panel Data 08.09.18) 

CAPITAL 
RAISE

GROWTH 
PLAN

FINANCIALS
ü Projected FY19 Gross Sales of $12.5m (up 104.8% YOY)
ü Projected FY19 Revenue of $10.0m (up 133.0% YOY)
ü Projected FY19 GP of $2.1m with Australia at 24.5% GM

ü Leverage Australian Retail strength into FOS*/ Chilled areas 
touching consumers across consumption occasions

ü Achieve sustainable growth in the UK and US
ü Establish eCom platform to drive advocacy and loyalty 

ü Strong MNC Corporate Experience (ex Unilever, PepsiCo) 
ü Proven record of operational success specific to the industry
ü Beverage Product of the Year 2017

ü Raise $1.5m to close Series A at $6.0m @ $20m pre-money 
valuation to execute current opportunities for expansion

BRAND 
METRICS

LEADERSHIP

STRUCTURE



“Save lives by 
tackling diabetes & 

obesity by 
revolutionising 

established high 
sugar & artificial 

categories”.

Our Mission

“Australia’s Naturally 
Brave brand delivering 
Naturally Sugar Free 

innovation to the 
world”.

&

Our Vision

Our Values
Be Authentic | Be Fun  

Be Brave | Be Collaborative

What We Do & Stand For



1 in 11 people have
Diabetes

12% of global health 
expenditure is on 

Diabetes 
($US 673 Billion)

Type 2 Diabetes and 
type 1 Diabetes will 
increase by 54% to 

more than 54.9 million 
Americans by 2030

$1 in $7 Health 
Care dollars is 
spent treating 
Diabetes & its 

complications in 
the US

Nexba: The Why – Tackling Diabetes & Obesity



Australia, the US & UK’s 
Health Crisis



HIGH SUGAR

ARTIFICIAL
SWEETENER, COLOURS, FLAVOURS & PRESERVATIVES

100% NATURAL

NO SUGAR

FULL FLAVOUR
Taste Loyalty Nexba® ‘NATURALLY 

SUGAR FREE’ MEANS

NO COMPROMISE ON TASTE. 
No worries mate!

ZER
O

Nexba: Solution to Sugar & Artificials



Nexba: Proven to Emulate Mouth-Feel of Sugar

The Nexba Proprietary Natural 
Sweetener blend and process 
has been developed through 6 

years of research and 
development, and multiple 

flavour iterations.  

The Nexba proprietary Natural 
Sweetener blend emulates the 

taste experience of sugar 
without any artificial 

ingredients, preservatives or 
aftertaste.

Cheers to that!

Nexba® Proprietary 
Natural Sweetener blend

*2016 Consumer Survey



Nexba: Leadership & Operational Strength

DREW BILBE TROY DOUGLAS

CEO & Co-Founders

CFO & COO
Vin Ramanadhan

Ex Unilever
Advisory Board Member

Head of Marketing
Tia Saunders

Ex PayPal

Head of Operations
Dan Talbot
Ex PepsiCo

Commercial Director
Steve Smyth
Ex PepsiCo

Advisory Board Member

Phil Baldock
Former President of 

Beam Global

Paul Zahra
Former CEO of 
David Jones

Steve Maarbani
Former Venture 

Capital Partner PWC

John Bacon
Founder & Former Chairman of 

Link Healthcare

NEXBA
ADVISORY 

BOARD



Nexba: Momentum is On Side

2012
1 April launch into 7-Eleven

2010
Drew was in 
Rio Nexpa 

Mexico & came 
home & together 
with Troy Nexba 

was born

2013
Nexba became  

the fastest 
growing 

ice tea brand 
in Petrol & 

Convenience

2014
1 November launch 

into Coles

2015
Exclusive ALDI-

Stores & Costco
Formats

2015
Nexba Super

Infusions were born

2015
Australian Telstra 
Micro Business of 

the Year

2015
Original Watermelon 

is no #4 Top 
Selling Product

2015
Nexba cracked 

Proprietary 
(Naturally Sugar 

Free) Natural 
Sweetener blend

2016
Nexba with 

Coles 
reinvented 
Soft Drinks 
with Coles2010

Drew & Troy met Peter 
Baron the “God Father” 
and set up a factory in 

Hornsby & together with 
friends & family made 

the first
100,000 cans of Nexba

2017
Nexba voted

Beverage 
‘Product of

the Year’
2017

Nexba with 
Woolworths  
reinvented 
Sparkling 

Flavoured Waters

2017
Secured first round of Nexba 

Legends Investment

2018
Nexba 

launches into 
the UK. 

Achieves 
accelerating 

Growth 
>100% YOY



4pk Soft Drink

1L PET Soft Drink

375ml Sparkling 
Water Can

1L PET Sparkling 
Water

With strong Retailer collaboration & disruptive and 
efficient digital marketing, the Nexba core range 
has delivered >80% YOY Retail Scan Sales growth

Targeting the Health Aware across Consumption 
Occasions 



Kombucha

Probiotic Water

Innovation 
Pipeline

Tonic Water

Innovation is at the heart of everything we do! 
Customer Innovation sessions have established 

Nexba as the category disruptor of choice

Innovation extensions into Functional focused on 
Efficacy and Taste

üKombucha 
Extensions

üFunctional 
Beverages

ü Ice Pops



Our Competitive Advantage – a Simple, Scalable 
Formula for Success 

1st to 
Market

Brand & 
Design

Intellectual 
Property

Customers
SimplicityEfficacy

The Leading 
‘Naturally Sugar 
Free’ brand with 

trusted credentials 
& patented 
technology

‘Fortified 
Probiotics’

proven to reach the 
Gut;

Ambient Supply 
Chain;

No compromise on 
Taste

Nexba has full 
ownership of its 

patented  ‘Naturally 
Sugar Free’ blend 
and a 5-Year head 

start on 
competitors

Simple and 
Highly Scalable

Supply Chain from 
contract 

manufacturing to 
3PL Fulfilment 

Simple, 
Memorable

Name & Strong 
Brand Identity

Recognised as 
the ‘Innovation 
House’ within 
the Beverage 

Sector



Financials: Australian 3 Yr Projection
2017

Actual

2020
FY19 3yr Plan

2018
Actual

2019
(3+9 Forecast)

2021
FY19 3yr Plan

Gross Sales

$2.5m

Gross Profit

$(0.2)m

Profit before 
Tax

$(2.7)m

Gross Sales

$6.2m

Gross Profit

$(0.1)m

Profit before 
Tax

$(2.0)m

Gross Sales

$12.2m

Gross Profit

$1.9m

Profit before 
Tax

$(0.6)m

Gross Sales

$18.4m

Gross Profit

$4.2m

Profit before 
Tax

$0.3m

Gross Sales

$27.1m

Gross Profit

$6.7m

Profit before 
Tax

$0.8m

148% 97% 51% 47%

Revenue

$2.2m
Revenue

$4.2m
Revenue

$9.7m
Revenue

$15.1m
Revenue

$22.5m91% 131% 56% 49%



M&A outlook

• Valuation multiples are strong and have been 
rising

• Revenue multiples range from 2.6x to 10x

driven by:
• Consumer preferences favouring BFY
• Private equity interest
• Corporates acquiring rather than building

• M&A activity in the Food & Beverage sector is rising
• Better For You  is the second most active segment

2017
Actual

2018
Actual

Gross Sales

$2.5m

Gross Profit

$(0.2)m

Profit before 
Tax

$(2.7)m

Gross Sales

$6.2m

Gross Profit

$(0.1)m

Profit before 
Tax

$(2.0)m

148%

Revenue

$2.2m
Revenue

$4.2m91%

Capital Raise



First Stock in store 
(Nov 2018)within

in the UK 
…cheers to that!




